
 
 

 
Cambridge EDA Meeting – August 17, 2026, 5:45 pm 

City Council Chambers, 300 3rd Avenue NE 
Meeting Announcement and Agenda 

 
Members of the audience are encouraged to follow along with the meeting’s agenda. Agendas are 

available on the table just outside the Council Chambers entrance door. 
 

Tentative 
Time 

Agenda Item 

5:45 pm 1. Call to Order  
  
 2. Approval of Agenda 
  
 3. Consent Agenda 
 A. Approval of July 20, 2026, regular meeting minutes (p. 2) 
 B. Approve EDA Draft June 2026 Financial Statements (p. 3) 
 C. Approve EDA Admin Division Bills Checks #135496 –#135738 Totaling $14,013.49 (p. 21) 
 D. Housing Supervisor’s Report (p. 30) 
 E. Approve Lease Renewal for Rum River Special Education Co-op (p. 31) 
 4. Work Session 
  
 5. Unfinished Business 
  
 6. New Business 
 A. 2027 PHA Plan & 5 Year Capital Fund 2027-2031 (p. 37) 

1. Set Public Hearing 
5:50 pm 7. Adjourn 

 
Notice to the hearing impaired: Upon request to City Staff, assisted hearing devices are available for 
public use. Accommodations for wheelchair access, Braille, large print, etc. can be made by calling 
City Hall at 763-689-3211 at least three days prior to the meeting.  

300 Third Avenue NE  (763) 689-3211 
Cambridge, MN 55008 (763) 689-6801 FAX 
 www.ci.cambridge.mn.us 
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Cambridge Economic Development Authority (EDA) 
Regular Meeting Minutes – Monday, July 20, 2026 

 
A regular meeting of the Cambridge Economic Development Authority (EDA) was held at Cambridge City Hall 
Council Chambers, 300 3rd Avenue NE, Cambridge, Minnesota, 55008. 
 
Members Present: Bob Shogren (President), Aaron Berg (Vice President), Mark Ziebarth, and Molly Christian.  
 

Member Excused: Jim Godfrey 
 

Staff Present: Executive Director Moe, City Administrator Vogel, Assistant Finance Director Bruzer, and 
City Clerk/Assistant to the City Administrator Seiberlich. 

 
Call to Order 
Shogren called the meeting to order at 5:45 p.m. 
 
Approval of Agenda 
Berg moved, seconded by Christian, to approve the agenda. All voted aye, motion carried unanimously. 
 
Consent Agenda 
Ziebarth moved, seconded by Berg, to approve consent agenda items A – D: 
 

A. Approval of June 15 2026, regular meeting minutes  
B. Approve EDA Draft May 2026 Financial Statements  
C. Approve EDA Admin Division Bills Checks #135203-#135485 Totaling $13,456.70 
D. Housing Supervisor’s Report   

 
Upon roll call, Shogren, Ziebarth, Berg and Christian voted aye, no nays. Motion carried unanimously. 
 
Work Session 
There were no items under the work session. 
 
Unfinished Business 
There were no items under unfinished business. 
 
New Business 
There were no items under new business. 
 
Adjournment 
Berg moved, seconded by Ziebarth, to adjourn the meeting at 5:46 p.m. All voted aye, motion carried.  
 

  
                _______________________________ 

 Bob Shogren, President 
ATTEST: 
 
___________________________________ 
Caroline Moe, Executive Director 

























































 
3D   Housing Supervisor Report 
 
Date:  August 17, 2026 
 
To:  EDA Board of Commissioners 
 
From:  Deb Barrett, Housing Supervisor 
 
Re:  Report on EDA Housing Operations 
 
 
Public Housing:   

• Submitted MTCS Report (Vacancy report). Resident in #211 have 
given notice to vacate for October 31, 2026. 

• Processed rent checks, month end for July and ACH for August 
• Quarterly inspections were completed on July 21 & July 22, 2026. 

Had an electrician out to replace broken plug-ins and light switches 
in units. 
  
 
 
 
 
 

    



3E Approve Lease Renewal for Rum River Special Education Co-op August 17, 2026 
Prepared by:  Caroline Moe 
 
 
Background:  Rum River Special Education Co-op has leased space in the City Center Mall since 
November 2003.  The current lease expires on October 31, 2026.  Rum River Special Education Co-op 
has expressed interest in extending its lease.  Staff recommends extension of the lease especially due 
to the large space that is leased.   
 
Currently, the rent for DHS is $11.48 per square foot plus an additional amount for storage space in 
the mall.  Proposed rent for the lease extension is as follows: 
 

Renewal Term Square Feet 
Rented 

Rate per 
Square Foot 

Monthly 
Payment 

Rent for Lease 
Period 

11/1/2026-10/31/2029 4005 $11.82 $3,944.93 $142,017.48 
11/1/2026-10/31/2029 Storage 

Space 
    $175.00     $6,300.00 

Total   $4,119.93 $148,317.48 
 
Recommendation 
 
Approve lease extension for Rum River Special Education Co-op beginning November 1, 2026 and 
authorize EDA Board Chair and Executive Director execute the lease document.   
 
Attachment: 
 
Draft of lease extension with Rum River Special Education Co-op 













6A  2027 PHA Plan & 5 Year Capital Fund 2027-2031 August 17, 2026  
 
Prepared by: Deb Barrett 
 
 
Background: 
On an annual basis the PHA is required to develop a Public Housing Agency (PHA) Plan in relation to 
the funding we receive from the US Department of Housing & Urban Development (HUD). The 
purpose of the PHA Plan is to provide a source for interested parties to operation, programs, and 
services. 
 
The 5-Year Action Plan describes the mission of our agency’s long-range goals and objectives for 
achieving our mission over five years, and our approach for managing programs and providing 
services for the upcoming years. 
 
The 2027 and 5-Year Capital Fund Program describes our long-range projects. 
 
 
Recommendation 
Call for a public hearing on the PHA Plan and 5-Year Capital Fund on October 19, 2026, at 5:45 p.m. 
 
 
Attachments: 
Summary of Five Year Capital Plan 
Draft of PHA Plan 
  



Summary of Five Year Capital Plan Estimated Estimated Estimated Estimated Estimated Estimated
2026-2031 2026 2027 2028 2029 2030 2031

Grant Amount 60,000.00$     60,000.00$   60,000.00$     62,000.00$       62,000.00$   62,000.00
Capital Projects
Description
Operations 5,000.00$       5,000.00$     5,000.00$       5,000.00$         5,000.00$     5,000.00$      

Replacement of stoves 40,000.00$     
Mill/overlay, restriping parking lot 15,000.00$     50,000.00$   40,000.00$     
Air Conditioners 5,000.00$     
Replace vinyl on all stairway's and landing on 4 floors 15,000.00$     30,000.00$       
Landscaping Refurbishment 27,000.00$       
Elevator 50,000.00$   
Toilets(in apartments) 7,000.00$     20,000.00$    
Hot Water Heater (last one replaced in 2016) 25,000.00$    
Replacing bedroom and bathroom doors in units 12,000.00$    

TOTAL 60,000.00$     60,000.00$   60,000.00$     62,000.00$       62,000.00$   62,000.00$    

Obligation  Start: 4/1/2026
Obligation End: 3/31/2028

Disbursement End: 3/31/2031



 
 

5-Year PHA Plan 
(for All PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires:  03/31/2024  

Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements 
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the 
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families 
 
Applicability.  The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs. 
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A.  

 
PHA Information. 
 

 
A.1 

 
PHA Name:  Cambridge Economic Development Authority______________________________   PHA Code: __MN067________ 
 
PHA Plan for Fiscal Year Beginning: (01/2027): ______________ 
The Five-Year Period of the Plan (i.e. 2027-2031): ______________ 
PHA Plan Submission Type:   5-Year Plan Submission                    Revised 5-Year Plan Submission  
 
Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.  
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing 
and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined 
submissions.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central 
office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official websites.  PHAs are also encouraged to provide 
each resident council a copy of their PHA Plans.   
 
 
 
 
 
 
 
 
 
 
 
 
 

 PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.)   
 

Participating PHAs PHA 
Code 

Program(s) in the 
Consortia 

Program(s) not in the 
Consortia 

No. of Units in Each Program 

PH HCV 
Lead PHA:       
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B. 

 
Plan Elements.  Required for all PHAs completing this form. 
 

 
B.1 

 
Mission.  State the PHA’s mission for serving the needs of low-income, very low-income, and extremely low-income families in the PHA’s 
jurisdiction for the next five years.   
To promote adequate and affordable housing, economic opportunity and suitable living environment free from discrimination. 

 
B.2 

 
Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income, very low-
income, and extremely low-income families for the next five years.  N/A Annual Plan 

 
B.3 

 

 
Progress Report.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.   
Continuing with 100% occupancy rate. Continue to update the public housing units and continue with ongoing resident communication with 
resident meetings. 

 
B.4 

 
Violence Against Women Act (VAWA) Goals.  Provide a statement of the PHA’s goals, activities, objectives, policies, or programs that will 
enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking. Enforcement of the 
VAWA Act. 

C. Other Document and/or Certification Requirements. 
 

C.1 
 
Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the 
5-Year Plan. A proposed demolition, disposition, homeownership, Capital Fund Financing, development, or mixed-finance proposal are considered 
by HUD to be significant amendment to the CFP 5 Year Action Plan based on the Capital Fund Rule. 

 
C.2 

 
Resident Advisory Board (RAB) Comments.   
 
(a)  Did the RAB(s) have comments to the 5-Year PHA Plan?  
 
Y     N    

     
 
(b)  If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan.  PHAs must also include a narrative describing their 
analysis of the RAB recommendations and the decisions made on these recommendations. 
 

C.3 Certification by State or Local Officials. 
 
Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 
PHA as an electronic attachment to the PHA Plan. 
 

 
C.4 

 
Required Submission for HUD FO Review. 
 

(a) Did the public challenge any elements of the Plan? 
 
Y     N    

     
 

(b) If yes, include Challenged Elements.  
 
 
 
 
 
 
 
 
 
 
 
  

http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc
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D. 

 
Affirmatively Furthering Fair Housing (AFFH).  
 

 
D.1  

 
Affirmatively Furthering Fair Housing. (Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All 
qualified PHAs must complete this section.) 
 
Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing 
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair 
housing issues and contributing factors.)  Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete 
this chart.  The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for 
further detail on completing this item.  
 

Fair Housing Goal: 
 
Describe fair housing strategies and actions to achieve the goal  
 
Provide reasonable accommodation for people with disabilities in accordance with ACOP 
Plan. 
 
 

 

Fair Housing Goal: 
 
Describe fair housing strategies and actions to achieve the goal  
 
Ensure equal access to assisted housing regardless of race, color, religion, national origin, 
sex, age, familial status, disability, sexual orientation, gender identity, marital status and 
the reliance on public assistance in the development and administration of Cambridge 
Economic Development Authority.  
 
 

 

Fair Housing Goal: 
 
Describe fair housing strategies and actions to achieve the goal 
 
 
 
 

 
 

  



RESIDENT ADVISORY MEETING 

July 29, 2026, at 10:00 a.m. 

 

Roger L. #102 and Delmer S. #301 in 
attendance. 

 
1. Handed out the Five-Year Capital Plan 2026-2031 spreadsheet. 

Informed Roger and Delmer that year 2031 was added to the 
spreadsheet and what was added for that year. They did not have 
anything else to add to it. 
 

2. Informed Roger and Delmer that I still have not heard from HUD 
regarding the award amount for the 2026 Capital Fund. So, at this 
point I am unable to start replacing the stoves.  




