
 
 

 
Cambridge EDA Meeting – February 17, 2026, 5:45 pm 

City Council Chambers, 300 3rd Avenue NE 
Meeting Announcement and Agenda 

 
Members of the audience are encouraged to follow along with the meeting’s agenda. Agendas are 

available on the table just outside the Council Chambers entrance door. 
 

Tentative 
Time 

Agenda Item 

5:45 pm 1. Call to Order  
  
 2. Approval of Agenda 
  
 3. Consent Agenda 
 A. Approval of January 20, 2026 regular meeting minutes (p. 2) 
 B. Approve EDA Draft December 2025 Financial Statements (p. 4) 
 C. Approve EDA Admin Division Bills Checks # 134098-#134289 Totaling $25,955.20 (p. 18) 
 D. Housing Supervisor’s Report (p. 27) 
 E. Approve EDA Resolution R26-002 Amending 2025 EDA Budget (p. 28) 
 4. Work Session 
 . 
 5. Unfinished Business 
  
 6. New Business 
  
5:50 pm 7. Adjourn 

 
Notice to the hearing impaired: Upon request to City Staff, assisted hearing devices are available for 
public use. Accommodations for wheelchair access, Braille, large print, etc. can be made by calling 
City Hall at 763-689-3211 at least three days prior to the meeting.  

300 Third Avenue NE  (763) 689-3211 
Cambridge, MN 55008 (763) 689-6801 FAX 
 www.ci.cambridge.mn.us 
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Cambridge Economic Development Authority (EDA) 
Regular Meeting Minutes – Tuesday, January 20, 2025 

 
 
A regular meeting of the Cambridge Economic Development Authority (EDA) was held at Cambridge City Hall 
Council Chambers, 300 3rd Avenue NE, Cambridge, Minnesota, 55008. 
 
Members Present: EDA members Bob Shogren (President), Aaron Berg (Vice President), Molly Christian, Jim 

Godfrey, and Mark Ziebarth (joined via Zoom).  
 
Staff present: Executive Director Moe, City Administrator Vogel, Housing Supervisor Barrett, and City 

Clerk/Assistant to the City Administrator Seiberlich. 
 
Call to Order 
Shogren called the meeting to order at 5:45 p.m. 
 
Approval of Agenda 
Godfrey moved, seconded by Berg, to approve the agenda. All voted aye, motion carried unanimously. 
 
Consent Agenda 
Christian moved, seconded by Berg, to approve consent agenda items A – H: 
 

A. Approval of December 15, 2025, regular meeting minutes  
B. Approve EDA Draft November 2025 Financial Statements 
C. Approve EDA Admin Division Bills Checks #133856- #134085 Totaling $31,378.61 
D. Housing Supervisor’s Report  
E. Approve Resolution EDA R26-001 Adopting 2026 Housing Budget 
F. Approve purchase of new mower 
G. Resident Meeting  
H. Approve final lease with Cambridge Deputy Registrar 90, Inc.  

 
Upon roll call, Godfrey, Shogren, Ziebarth, Berg and Christian voted aye, motion carried unanimously. 
 
Work Session 
There were no items under the work session. 
 
Unfinished Business 
There were no items under unfinished business. 
 
New Business 
6A   Fire Panel – Cell Dialer  
Moe said Bridge Park Apartments has been having issues with the fire alarm system. Northland Fire is 
recommending to change the communication device with the cell phone related dialer. The cost for the install 
is $950 with an annual monitoring charge of $450 per year. Currently, failures in the fire alarm system call 
many people at all hours of the night.  
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Shogren asked if the new system would call an alarm monitoring company, Moe replied a call would be placed 
to Northland first and then staff if needed.  
 
Christian asked if there is an annual monitoring fee with the current system, Moe thought there was a fee, but 
was uncertain on the amount. 
 
Christian moved, seconded by Godfrey, to approve staff to have Northland Fire install a cell dialer on the fire 
panel at Bridge Park Apartments. All voted aye, motion carried unanimously. 
 
Adjournment 
Berg moved, seconded by Christian, to adjourn the meeting at 5:49 p.m. All voted aye, motion carried 
unanimously.  
 
 

  
                _______________________________ 

 Bob Shogren, President 
ATTEST: 
 
 
___________________________________ 
Caroline Moe, Executive Director 
 

















































3D 
 
Date:  February 17, 2026 
 
To:  EDA Board of Commissioners 
 
From:  Caroline Moe for Deb Barrett, Housing Supervisor 
 
Re:  Report on EDA Housing Operations 
 
 
 
Public Housing:   

 
 
 Deb is out on medical leave for six weeks.  Amanda Bruzer has been helping cover Bridge Park 

administrative matters and our back-up maintenance staff, Del Scharf, has been keeping the building 
clean and shoveling snow.  Thanks to Amanda and Del for helping during this time.   

 Resident in #305 was given Notice to Vacate for December 31, 2025. He refuses to move out. On 
February 4, a judicial hearing was held.  The tenant we are seeking to evict did not attend the hearing 
and thus the Cambridge EDA was awarded a default judgment in this eviction matter.  We will now be 
working with the Isanti County Sheriff’s Office staff to have the judgment enforced.  

 Preliminary 2025 financial statements were submitted to US Housing and Urban Development via 
electronic system as required by grant requirements.   

 



3E 
2025 EDA Administration Special Revenue Fund Budget Amendment 
February 17, 2026 
 
Background 
 
The EDA Admin Special Revenue Fund accounts for economic development activity and City Center 
Mall operations.  As part of our normal process to make a final year-end budget adjustment for audit report 
presentation, the details of the 2025 budget amendment are listed below.   
 
We recommend the following change to the EDA Special Revenue fund budgeted revenues: 
 
Revenue Amount of 

increase (decrease) 
Rationale 

Rental Income $15,757 Adjust to actual collections for 2025.   
Interest Income  $6,353 Adjust to actual for 2025—interest income higher than 

planned.  
Transfer In $260,000 Transfer In to reduce tax levy for funding in 2026 and 2027. 
Total $282,110  

 
 
We recommend the following change to the EDA Special Revenue fund budgeted expenditures: 
 
Expenditure Line 
Impacted 

Amount of 
increase (decrease) 

Rationale 

EDA Admin-Personnel ($82,687) Adjust to actual for 2025—vacant position 
EDA Admin-Supplies ($3,800) Adjust to actual for 2025-no usage due to vacant position. 
EDA Admin-Other 
Charges & Services 

($1,530) Adjust to actual for 2025.  

Mall Management $47,699 Addition of $50k of expense for tenant build-out offset by 
lower maintenance costs than anticipated.  

Total ($40,318)  
 
Council Action 
 
Approve Resolution EDA R26-002 2025 EDA Administration Special Revenue Fund Budget Revision 
 



Resolution No. EDA R26-002 
 

RESOLUTION AMENDING THE 2025 EDA ADMINISTRATION SPECIAL REVENUE FUND 
BUDGET 

 
WHEREAS, the Cambridge EDA passed Resolution EDA R24-05 adopting the 2025 EDA Administration Budget;  

And 
 
WHEREAS, the Cambridge EDA passed Resolution EDA R25-02 amending the 2025 EDA Administration Budget;  

And 
 

 
WHEREAS, for financial reporting purposes, all amendments to the EDA Administration Fund Budget are to be 

made in the form of Budget Amendment Resolution. 
 

NOW THEREFORE, BE IT RESOLVED BY THE EDA OF THE CITY OF CAMBRIDGE, ISANTI 
COUNTY, STATE OF MINNESOTA, that the Director of Finance be directed to enter the following budget amendments 
into the City’s financial records: 

 
 
 

 
Adopted this 17th Day of February, 2026 

 
______________________________________ 

   
Robert Shogren, EDA President 

 
Attest: 
 
____________________________________ 
Caroline Moe, Executive Director 

 
 
 
Revenues and Transfers In: 

 
 

 
 

2025 
Proposed  
Amended  

Budget 
2/17/2026  

2025 
  

Amended  
Budget 

2/18/2025  

   
  
 
  

 

 
Mall Rental 
Interest Income 

 
 

 
 

 
$215,757 
$11,353 

 
$200,000 

$5,000 

   

 
Transfers In 

 
 

 
 

 
$350,000 

 
$90,000   

 
 

        
 

Total Revenue & Transfer In 
 
 

 
 

 
  $577,110 

 
$295,000 

 

   

        
Expenditures: 
Personal Services 

 
 

 
 

 
 

$2,342 

 
 

$85,029 

   

 
Supplies 

 
 

 
 

 
$0 

 
$3,800    

 
Other Charges & Services 

 
 

 
 

 
$49,344 

 
$50,874   

 
 

 
Mall Operations 

 
 

 
 

 
$199,996 

 
$152,297   

 
 

                 
Total Expenditures 

 
 

 
 

 
$251,682 

 
$292,000   
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