300 Third Avenue NE  (763) 689-3211
CAMBRIDGE \\ Combridge, MN 55008  (763) 689-6801 FAX

Minnesota's Opportunity Community s www.ci.cambridge.mn.us

Cambridge EDA Meeting — February 17, 2026, 5:45 pm
City Council Chambers, 300 3™ Avenue NE
Meeting Announcement and Agenda

Members of the audience are encouraged to follow along with the meeting’s agenda. Agendas are
available on the table just outside the Council Chambers entrance door.

Tentative | Agenda Item
Time

5:45pm | 1. Callto Order

=

Approval of Agenda

Consent Agenda

Approval of January 20, 2026 regular meeting minutes (p. 2)

Approve EDA Draft December 2025 Financial Statements (p. 4)

Approve EDA Admin Division Bills Checks # 134098-#134289 Totaling $25,955.20 (p. 18)

Housing Supervisor’s Report (p. 27)

Approve EDA Resolution R26-002 Amending 2025 EDA Budget (p. 28)

HMOIO || > W

Work Session

5. Unfinished Business

6. New Business

5:50pm | 7. Adjourn

Notice to the hearing impaired: Upon request to City Staff, assisted hearing devices are available for
public use. Accommodations for wheelchair access, Braille, large print, etc. can be made by calling
City Hall at 763-689-3211 at least three days prior to the meeting.



Cambridge Economic Development Authority (EDA)
Regular Meeting Minutes — Tuesday, January 20, 2025

A regular meeting of the Cambridge Economic Development Authority (EDA) was held at Cambridge City Hall
Council Chambers, 300 3rd Avenue NE, Cambridge, Minnesota, 55008.

Members Present: ~ EDA members Bob Shogren (President), Aaron Berg (Vice President), Molly Christian, Jim
Godfrey, and Mark Ziebarth (joined via Zoom).

Staff present: Executive Director Moe, City Administrator Vogel, Housing Supervisor Barrett, and City
Clerk/Assistant to the City Administrator Seiberlich.

Call to Order
Shogren called the meeting to order at 5:45 p.m.

Approval of Agenda
Godfrey moved, seconded by Berg, to approve the agenda. All voted aye, motion carried unanimously.

Consent Agenda
Christian moved, seconded by Berg, to approve consent agenda items A — H:

Approval of December 15, 2025, regular meeting minutes

Approve EDA Draft November 2025 Financial Statements

Approve EDA Admin Division Bills Checks #133856- #134085 Totaling $31,378.61
Housing Supervisor’s Report

Approve Resolution EDA R26-001 Adopting 2026 Housing Budget

Approve purchase of new mower

Resident Meeting

Approve final lease with Cambridge Deputy Registrar 90, Inc.

ITOMMOO®>

Upon roll call, Godfrey, Shogren, Ziebarth, Berg and Christian voted aye, motion carried unanimously.

Work Session
There were no items under the work session.

Unfinished Business
There were no items under unfinished business.

New Business

6A Fire Panel — Cell Dialer

Moe said Bridge Park Apartments has been having issues with the fire alarm system. Northland Fire is
recommending to change the communication device with the cell phone related dialer. The cost for the install
is $950 with an annual monitoring charge of $450 per year. Currently, failures in the fire alarm system call
many people at all hours of the night.
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Shogren asked if the new system would call an alarm monitoring company, Moe replied a call would be placed
to Northland first and then staff if needed.

Christian asked if there is an annual monitoring fee with the current system, Moe thought there was a fee, but
was uncertain on the amount.

Christian moved, seconded by Godfrey, to approve staff to have Northland Fire install a cell dialer on the fire
panel at Bridge Park Apartments. All voted aye, motion carried unanimously.

Adjournment
Berg moved, seconded by Christian, to adjourn the meeting at 5:49 p.m. All voted aye, motion carried
unanimously.

Bob Shogren, President
ATTEST:

Caroline Moe, Executive Director
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901-10010
901-10200
901-15500
901-16100
901-16200
901-16250
901-16300
901-16350
901-16400
901-16450
901-18460

901-20100
901-21650
901-22600

901-27200
901-27300
901-27400
901-27500

ASSETS

CASH AND INVESTMENTS

EDA OPERATING ACCOUNT-LOW RENT
PREPAID EXPENSES

LAND AND LAND IMPROVEMENTS
BUILDINGS AND STRUCTURES
BUILDING IMPROVEMENTS

SITE IMPROVEMENTS
NON-DWELLING STRUCTURES
FURNITURE, EQUIPMENT, MACH-DWE
FURN, EQUIP, MACH-ADMIN

ACCUM DEPREC-FURN,EQUIP- ADMIN

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

AP ALLOCATED TO OTHER FUNDS
ACCRUED VACATION & SICK PAY
TENANT SECURITY DEPOSITS

TOTAL LIABILITIES

FUND EQUITY

UNRESTRICTED NET ASSETS
INVESTED IN CAPITAL ASSETS

HUD OPERATING RESERVE MEMO
HUD OPERATING RESERVE CONTRA

UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

CITY OF CAMBRIDGE
BALANCE SHEET
DECEMBER 31, 2025

LOW RENT PROGRAM-BRIDGE PARK

184,756.75

7,520.02)
519,629.01
3,544.00
134,042.37
474 877.78
1,629,686.88
103,618.10
76,009.20
49,319.70
38,864.91
1,884,113.40)

20,361.75
7.494.75
41,609.50

582,170.01
301,555.77
227,249.46
227,249.46)

184,756.75

1,137,948.53

69,466.00

1,068,482.53

1,137,948.53



901-33160

901-36210

901-37220
901-37221

901-39203

CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2025

FUND 901 - LOW RENT PROGRAM-BRIDGE PARK

INTERGOVERNMENTAL REVENUES

OPERATING GRANTS-HUD

TOTAL INTERGOVERNMENTAL REVE

INTEREST & MISC INCOME

INTEREST EARNINGS

TOTAL INTEREST & MISC INCOME

RENTAL INCOME

DWELLING RENTAL
LAUNDRY INCOME BRIDGE PARK

TOTAL RENTAL INCOME

OTHER FINANCING SOURCES

TRANSFERS FROM OTHER FUNDS

TOTAL OTHER FINANCING SOURCES

TOTAL FUND REVENUE

ADOPTED AMENDED UNUSED/ % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
110,000.00 110,000.00 96,660.00 13,340.00 87.87 111,006.00
110,000.00 110,000.00 96,660.00 13,340.00 87.87 111,006.00
300.00 300.00 7,818.78 7.518.78) 2,606.26 872.06
300.00 300.00 7,818.78 7,518.78) 2,606.26 872.06
200,000.00 200,000.00 225,610.70 25,610.70) 112.81 236,225.18
2,500.00 2,500.00 3,222.13 722.13) 128.89 4,264.10
202,500.00 202,500.00 228,832.83 26,332.83) 113.00 240,489.28
35,000.00 35,000.00 188,800.45 153,800.45) 539.43 55,328.25
35,000.00 35,000.00 188,800.45 153,800.45) 539.43 55,328.25
347,800.00 347,800.00 522,112.08 407,695.59

FOR ADMINISTRATION USE ONLY

100 % OF THE FISCAL YEAR HAS ELAPSED
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901-49500-103
901-49500-104
901-49500-121
901-49500-122
901-48500-124
901-48500-131
901-48500-151
901-49500-154

901-49500-201
901-49500-240

901-48500-304
901-49500-306
901-49500-313
901-49500-321
901-49500-322
901-49500-331
901-49500-340

901-49500-413
901-49500-433
901-48500-440

CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2025

FUND 901 - LOW RENT PROGRAM-BRIDGE PARK

LOW RENT ADMINISTRATION

PERSONAL SERVICES
ADMIN PART-TIME - REGULAR
ADMIN PART-TIME - OVERTIME
PERA (EMPLOYER)
FICA/MEDICARE (EMPLOYER)
PAID FAMILY & MEDICAL LEAVE
MEDICAL/LIFE/DENTAL
WORKERS' COMPENSATION PREMIU
HRA/FLEX FEES

TOTAL PERSONAL SERVICES

SUPPLIES
OFFICE SUPPLY
SMALL TOOLS AND MINOR EQUIP

TOTAL SUPPLIES

OTHER SERVICES AND CHARGES
LEGAL FEES
AUDITING
IT MGMT & BACKUP
TELEPHONE EXPENSE
POSTAGE
TRAVEL/MEALS/LODGING
ADVERTISING

TOTAL OTHER SERVICES AND CHA
MISCELLANEQUS

RENTALS - OFFICE EQUIPMENT

DUES AND SUBSCRIPTIONS

STAFF TRAINING

TOTAL MISCELLANEOUS

TOTAL LOW RENT ADMINISTRATION

ADOPTED AMENDED UNUSED/ % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
47,312.00 47,312.00 50,453.05 3,141,056 106.64 41,298.56
.00 .00 14.21 14.21 .00 .00
3,548.00 3,648.00 344071 ( 107.29) 96.98 3,090.68
3,620.00 3,620.00 3,046.76 ( 573.24) 84.16 2,815.46
.00 .00 14.58 14.58 .00 .00
10,513.00 10,513.00 10,530.75 17.75 100.17 10,002.00
490.00 490.00 42875 ( 61.25) 87.50 397.67
100.00 100.00 67.80 ( 32.20) 67.80 67.05
65,583.00 65,583.00 67,996.61 2,413.61 103.68 57,671.42
658.00 658.00 601.10 ( 56.90) 91.35 630.55
.00 .00 .00 .00 .00 2,500.00
658.00 658.00 601.10 ( 56.90) 91.35 3,130.55
10,000.00 10,000.00 4,093.47 ( 5,806.53) 40.93 .00
3,000.00 3,000.00 3,000.00 .00 100.00 3,000.00
6,500.00 6,500.00 5499.00 ( 1,001.00) 84.60 5,499.00
9,000.00 9,000.00 7,361.64 ( 1,638.36) 81.80 7,433.48
300.00 300.00 00 ( 300.00) .00 292.00
100.00 100.00 00 ( 100.00) .00 .00
60.00 50.00 37.54 ( 12.46) 75.08 40.60
28,950.00 28,950.00 19,991.65 ( 8,958.35) 69.06 16,265.08
275.00 275.00 271.88 ( 3.12) 98.87 283.82
3,800.00 3,800.00 4,249.00 449.00 111.82 3,704.00
400.00 400.00 .00 ( 400.00) .00 .00
4,475.00 4,475.00 4,520.88 45.88 101.03 3,887.82
99,666.00 99,666.00 93,110.24 6,555.76) 93.42 81,054.87

FOR ADMINISTRATION USE ONLY

100 % OF THE FISCAL YEAR HAS ELAPSED
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2025

FUND 901 - LOW RENT PROGRAM-BRIDGE PARK

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
LOW RENT TENANT SERVICES
SUPPLIES
901-49600-210 REC, PUB & OTHER SERVICES 273.00 273.00 248.31 ( 24.69) 90.96 295.29
TOTAL SUPPLIES 273.00 273.00 24831 ( 24.69) 90.96 295.29
TOTAL LOW RENT TENANT SERVICE 273.00 273.00 24831 ( 24.69) 90.96 295.29
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2026  10:34AM PAGE: 9



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2025

FUND 901 - LOW RENT PROGRAM-BRIDGE PARK

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
LOW RENT MAINTENANCE
PERSONAL SERVICES
901-49700-103 MAINT PT EMPLOYEES - REGULAR 27,806.00 27,806.00 20,080.11  ( 7.725.89) 72.22 22,574.96
901-49700-121 PERA (EMPLOYER) 2,085.00 2,085.00 1,826.39 258.61) 87.60 1,680.19
901-49700-122 FICA/MEDICARE (EMPLOYER) 2,127.00 2,127.00 1,908.20 ( 217.80) 89.76 1,620.55
901-49700-124 PAID FAMILY & MEDICAL LEAVE .00 .00 8.57 8.67 .00 .00
901-49700-131 MEDICAL/DENTAL/LIFE 5,266.00 5,256.00 5,271.00 15.00 100.29 6,006.00
901-49700-151 WORKERS' COMPENSATION PREMIU 2,837.00 2,837.00 2,166.32  { 670.68) 76.36 2,030.12
TOTAL PERSONAL SERVICES 40,111.00 40,111.00 31,261.59 ( 8,849.41) 77.94 32,911.82
SUPPLIES
901-49700-210 MATERIALS-OPER SUPPLIES 10,000.00 10,000.00 5,676.60 ( 4,323.40) 56.77 5,887.30
901-49700-212 FUEL PURCHASE 50.00 50.00 00 ( 50.00) .00 .00
TOTAL SUPPLIES 10,050.00 10,050.00 5676.60 ( 4,373.40) 56.48 5,887.30
OTHER SERVICES AND CHARGES
901-49700-304 CONTRACT COSTS §5,000.00 55,000.00 75,036.89 20,036.89 136.43 38,320.76
901-49700-360 INSURANCE AND BONDS 10,000.00 10,000.00 5,995.00 ( 4,005.00) 58.95 5,734.00
901-49700-370 PAYMENT IN LIEU OF TAXES 17,000.00 17,000.00 17,728.00 728.00 104.28 19,595.00
901-49700-381 ELECTRIC UTILITIES 38,000.00 38,000.00 43,247.52 5,247.52 113.81 36,425.86
901-49700-382 WATER/WASTEWATER UTILITIES 7.000.00 7,000.00 6,323.51 ( 676.49) 90.34 6,302.15
901-49700-383 GAS UTILITIES 2,500.00 2,500.00 1,878.82 ( 521.18) 79.16 1,806.21
901-49700-384 REFUSE HAULING 4,200.00 4,200.00 3,920.36 ( 270.64) 93.56 4,090.15
TOTAL OTHER SERVICES AND CHA 133,700.00 133,700.00 154,239.10 20,538.10 115.36 112,344.13
MISCELLANEOUS
901-49700-420 DEPRECIATION EXPENSE 50,000.00 50,000.00 52,819.47 2,819.47 1056.64 45,001.26
TOTAL MISCELLANEOUS 50,000.00 50,000.00 52,819.47 2,819.47 105.64 45,001.26
IMPROVEMENTS/BETTERMENTS
901-49700-501 REPLACEMENT OF EQUIPMENT 7,000.00 7,000.00 00 ( 7,000.00) .00 .00
901-49700-502 BETTERMENTS AND ADDITIONS 7,000.00 7,000.00 00 ( 7,000.00) .00 1,899.00
TOTAL IMPROVEMENTS/BETTERM 14,000.00 14,000.00 00 ( 14,000.00) .00 1,989.00
TOTAL LOW RENT MAINTENANCE 247,861.00 247,861.00 243,996.76  ( 3,864.24) 98.44 198,143.51
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2026  10:34AM PAGE: 10



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2025

FUND 901 - LOW RENT PROGRAM-BRIDGE PARK

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TOTAL FUND EXPENDITURES 347,800.00 347,800.00 337,355.31 279,493.67
NET REVENUES OVER EXPENDITURE .00 .00 184,756.75 128,201.92
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2026  10:34AM PAGE: 11



903-10200

803-27200

ASSETS

EDA HOUSING DIV OPERATING CASH

TOTAL ASSETS

LIABILITIES AND EQUITY

FUND EQUITY

UNRESTRICTED NET ASSETS

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

CITY OF CAMBRIDGE
BALANCE SHEET
DECEMBER 31, 2025

HOUSING-OTHER BUS ACTIVITIES

75,733.00
75,733.00
75,733.00
75,733.00
75,733.00
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2025

FUND 904 - CAPITAL FUND PROGRAM-HUD

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
INTERGOVERNMENTAL REVENUES
904-33160 HUD CAPITAL GRANTS .00 .00 188,800.45 ( 188,800.45) .00 55,328.25
TOTAL INTERGOVERNMENTAL REVE .00 .00 188,800.45 ( 188,800.45) .00 55,328.25
TOTAL FUND REVENUE .00 .00 188,800.45 55,328.25
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2026  10:35AM PAGE: 15
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2025

FUND 904 - CAPITAL FUND PROGRAM-HUD

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
OTHER FINANCING USES
904-49300-720 TRANSFERS OUT .00 .00 188,800.45 188,800.45 .00 55,328.25
TOTAL FUNCTION 7 .00 .00 188,800.45 188,800.45 .00 55,328.25
TOTAL OTHER FINANCING USES .00 .00 188,800.45 188,800.45 .00 55,328.25
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2026  10:35AM PAGE: 16
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2025

FUND 904 - CAPITAL FUND PROGRAM-HUD

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TOTAL FUND EXPENDITURES .00 .00 188,800.45 55,328.25
NET REVENUES OVER EXPENDITURE .00 .00 .00 .00
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2026  10:35AM PAGE: 17
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2025

FUND 205 - EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTDACTUAL  UNEARNED BUDGET YTD ACTUAL
INTEREST
205-36210 INTEREST EARNINGS 1,000.00 5,000.00 1135383 (  6,353.83) 227.08 6,849.91
TOTAL INTEREST 1,000.00 5,000.00 11,353.83 (  6,353.83) 227.08 5,849.91
MALL OPERATING REVENUES
205-37220 RENTAL FEES 213,000.00 200,000.00 215,757.94 (  15757.94) 107.88 225731.48
TOTAL MALL OPERATING REVENUES 213,000.00 200,000.00 215757.94 (  15,757.94) 107.88 225,731.48
TRANSFERS FROM OTHER FUNDS
205-39203 TRANSFERS FROM OTHER FUNDS 120,000.00 90,000.00 220,000.00 (  130,000.00) 244.44 150,000.00
TOTAL TRANSFERS FROM OTHER FU 120,000.00 90,000.00 220,000.00 ( 130,000.00) 244.44 150,000.00
TOTAL FUND REVENUE 334,000.00 295,000.00 447,111.77 382,581.39
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2026 10:34AM  PAGE: 2
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CITY OF CAMBRIDGE

DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2025

FUND 205 - EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
EDA ADMINISTRATION
PERSONAL SERVICES
205-41930-101  FULL-TIME EMPLOYEES - REGULAR 88,425.00 57,160.00 00 ( 57,160.00) .00 80,721.09
205-41930-112 EDA MEETING PAYMENTS 2,500.00 2,000.00 2,170.00 170.00 108.50 1,830.00
205-41930-121 PERA (EMPLOYER) 6,679.00 4,290.00 .00 ( 4,290.00) .00 6,088.33
205-41930-122 FICA/MEDICARE (EMPLOYER) 6,813.00 4,375.00 171.37  ( 4,203.63) 3.92 6,228.78
205-41930-131 MEDICAL/DENTAL/LIFE 16,222.00 15,024.00 .00 ( 15,024.00) .00 14,561.64
205-41930-132 LONGEVITY PAY 626.00 .00 .00 .00 .00 .00
205-41930-133 DEDUCTIBLE CONTRIBUTION 1,200.00 1,500.00 .00 ( 1,500.00) .00 1,200.00
206-41930-151 WORKERS' COMPENSATION PREMIU 867.00 600.00 .00 ( 600.00) .00 837.50
205-41930-154 HRA/FLEX FEES 80.00 80.00 00 ( 80.00) .00 63.67
TOTAL PERSONAL SERVICES 122,412.00 85,028.00 2,341.37 (  82,687.63) 2.75 111,521.01
SUPPLIES
205-41930-201 OFFICE SUPPLIES 300.00 300.00 00 ( 300.00) | .00 6.99
205-41930-208 SOFTWARE UPDATES 150.00 150.00 .00 - ( 160.00) .00 .00
205-41930-221 REPAIR & MAINT VEH/EQUIPMENT 350.00 350.00 .00 ( 350.00) .00 .00
205-41930-240 SMALL TOOLS & MINOR EQUIPMENT 3,000.00 3,000.00 00 ( 3,000.00) .00 .00
TOTAL SUPPLIES 3,800.00 3,800.00 00 | 3,800.00) .00 6.99
OTHER SERVICES & CHARGES
205-41930-304 MISC PROFESSIONAL SERVICES 5,000.00 5,000.00 15,132.86 10,132.86 302.66 .00
205-41930-307 MARKET OR BRE STUDY .00 .00 .00 .00 .00 18,707.78
205-41930-313 {7 MGMT & BACKUP 5,600.00 5,600.00 5,499.00 ( 101.00} 98.20 5,499.00
205-41930-321 TELEPHONE/CELLULAR 600.00 600.00 .00 ( 600.00) .00 495.00
205-41930-331  TRAVEL/MEALS/LODGING 1,500.00 1,500.00 .00 ¢ 1,500.00) .00 349.94
205-41930-334 MILEAGE REIMBURSEMENT 1,000.00 1,000.00 .00 ( 1,000.00) .00 263.98
205-41930-351 LEGAL NOTICES/ORD PUB 350.00 350.00 .00 ¢ 350.00) .00 .00
205-41930-360 INSURANCE AND BONDS 2,000.00 4,000.00 1,648.08 ( 2,351.91) 41.20 3,805.44
TOTAL OTHER SERVICES & CHARG 16,050.00 18,050.00 22,279.95 4,229.95 123.43 29,121.14
MISCELLANEOUS
205-41930-404 REP & MAINT LABOR VEH/EQUIP 100.00 100.00 00 ( 100.00) .00 .00
205-41930-407 HWY 95 PROPERTY ACQ MAINT EXP 10,000.00 10,000.00 7,050.00 ( 2,950.00) 70.50 9,450.00
205-41930-408 PROPERTY ACQ MAINT EXP 2,000.00 2,000.00 .00 ( 2,000.00) .00 .00
205-41930-430 MISCELLANEOUS 100.00 100.00 9,113.97 9,013.97 9,113.97 .00
205-41930-433 DUES AND SUBSCRIPTIONS 4,000.00 4,000.00 325.00 3,675.00) 8.13 3,005.00
205-41930-440 SCHOOLS & MEETINGS 2,300.00 2,300.00 00 ¢ 2,300.00) .00 1.085.00
205-41930-484 NLX ACTIVITIES 7,800.00 9,324.00 9,324.00 .00 100.00 9,324.00
205-41930-489 IND PARK MARKETING 5,000.00 5,000.00 1,250.00 ( 3,760.00) 25.00 .00
TOTAL MISCELLANEOUS 31,300.00 32,824.00 27,082.97 ( 5,761.03) 82.45 22,864.00
TOTAL EDA ADMINISTRATION 173,5662.00 139,703.00 51,684.29 ( 88,018.71) 37.00 163,613.14
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2026  10:34AM PAGE: 3
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2025

FUND 205 - EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
MALL OPERATING EXPENSES
PERSONAL SERVICES
205-47000-101 FULL-TIME EMPLOYEES - REGULAR 31,908.00 31,908.00 33,046.26 1,138.26 103.57 32,034.13
205-47000-102 FULL-TIME EMPLOYEES - OVERTIME 1,000.00 1,000.00 00 ¢ 1,000.00) .00 .00
205-47000-103 TEMPORARY EMPLOYEE 7,000.00 7,000.00 98.76 ( 6,901.24) 1.41 1,387.64
205-47000-121 PERA (EMPLOYER) 3,063.00 3,083.00 2,469.39 ( 593.61) 80.62 2,388.63
205-47000-122 FICA/MEDICARE (EMPLOYER) 3,125.00 3,125.00 2,443.18 ( 681.82) 78.18 2,465.58
205-47000-124 PAID FAMILY & MEDICAL LEAVE .00 .00 12.06 12.08 .00 .00
205-47000-131 MEDICAL/DENTAL/LIFE 9,549.00 9,549.00 9,609.7¢ 39.21) 99.59 9,033.04
205-47000-132 LONGEVITY PAY 938.00 938.00 00 ( 938.00) .00 .00
205-47000-133 DEDUCTIBLE CONTRIBUTION 760.00 750.00 750.00 .00 100.00 .00
205-47000-151 WORKERS' COMPENSATION PREMIU 3,269.00 3,269.00 2,625.34 ( 743.66) 77.25 2,672.61
205-47000-154 HRA/FLEX FEES 100.00 100.00 33.91 ( 66.09) 33.91 33.55
TOTAL PERSONAL SERVICES 60,702.00 60,702.00 50,888.69 ( 9,813.31) 83.83 50,015.18
SUPPLIES
205-47000-211  MISC OPERATING SERVICES 300.00 300.00 357.88 57.88 119.28 272,92
205-47000-212 GASOLINE/FUEL 200.00 200.00 5574 ( 144.26) 27.87 128.82
205-47000-221 REPAIRS & MAINTENANCE SUPPLIES 15,000.00 15,000.00 8,489.66 ( 6,510.34) 56.860 4,851.51
205-47000-240 SMALL TOOLS 1,000.00 1,000.00 553.28 ( 446.72) 55.33 23.04
TOTAL SUPPLIES 16,500.00 16,500.00 9,456.56 ( 7,043.44) 67.31 5,276.29
OTHER SERVICES & CHARGES
205-47000-321 TELEPHONE/CELLUALAR PHONES 350.00 350.00 23941 ( 110.59) 68.40 247.72
205-47000-360 INSURANCE AND BONDS 6,000.00 6,000.00 6,161.00 161.00 102.68 5,897.00
205-47000-381 ELECTRIC UTILITIES 20,500.00 20,500.00 19,887.84 ( 612.16) 97.01 17,482.87
205-47000-382 WATER/WASTEWATER UTILITIES 6,000.00 7.000.00 6,304.37 ( 695.63) 90.06 6,441.99
206-47000-383 GAS UTILITIES 6,500.00 6,500.00 7,102.32 602.32 109.27 6,118.70
205-47000-384 REFUSE HAULING 6,000.00 5,000.00 3,371.38  ( 1,628.62) 67.43 3,158.30
TOTAL OTHER SERVICES & CHARG 45,350.00 45,350.00 43,068.32 ( 2,283.68) 94.96 39,346.58
MISCELLANEOUS
205-47000-401 REP & MAINT-BLDG/STRUCTURES 30,000.00 24,859.00 33,994.17 9,135.17 136.75 10,761.01
205-47000-413 BNSF PARKING LOT LEASE 2,600.00 2,600.00 272542 125.42 104.82 2,646.04
205-47000-489 OTHER CONTRACTED SERVICES 2,286.00 2,286.00 150.80 ( 2,135.20) 6.60 .00
205-47000-496 MALL CAPITAL EQUIPMENT .00 .00 9,994.27 9,994.27 .00 5,748.76
205-47000-498 TENANT BUILD OUT .00 .00 50,036.15 50,036.15 .00 20,147.25
TOTAL MISCELLANEOUS 34,886.00 29,745.00 96,800.81 67,155.81 325.77 39,293.06
TOTAL MALL OPERATING EXPENSES 167,438.00 162,287.00 200,312.38 48,015.38 131.53 133,831.11
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2026  10:34AM PAGE: 4
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2025

FUND 205 - EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TOTAL FUND EXPENDITURES 331,000.00 292,000.00 251,996.67 297,444.25
NET REVENUES OVER EXPENDITURE 3,000.00 3,000.00 185,115.10 85,137.14
FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED 01/27/2026  10:34AM PAGE: 5
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Agenda Item 3C

CAMBRIDGE EDA MEETING
2/17/26
BILLS LIST
Submitted
For

Disbursement Type: Date: Check Numbers: Approval
Prepaid Checks 1/15/2026 134098 - 134140 3,811.69
Prepaid Checks 1/22/2026 134143 - 134178 18,012.15
Prepaid Checks 1/28/2026 134203 - 134224 2,507.04
Prepaid Checks 2/4/2026 133143 - 134289 1,624.32
Prepaid Totals 25,955.20

TOTAL SUBMITTED FOR APPROVAL $25,955.20 |

I certify that the amounts listed above and detailed as attached, represent a complete and accurate
representation of EDA disbursements from 1/9/2026 - 2/4/2026.

[bogpin Wse 2-5-2¢

Caroline Moe, Deputy City Administrator-Finance Director signature & date

manide Byoepn /520

Amanda Bruzer, Assistant Finance Director signature & date
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City of Cambridge Payment Approval Report - EDA Bills List Page: 1
Report dates: 1/14/2026-1/15/2026 Jan 15, 2026 02:10PM
Vendor Vendor Name Description Net

Invoice Amount

1140 Cintas Corporation
Total Cintas Corporation:
1663 DW Companies LLC

1553 DW Companies LLC
1653 DW Companies LLC

Total DW Companies LLC:

5801 Verizon Wireless
5801 Verizon Wireless

Total Verizon Wireless:

Grand Totals:

Uniform Rental - Maintenance Dept

Salting Parking Lot - Bridge Park Apts
Snow Removal - City Hall
Salting Parking Lot - Bridge Park Apts

wireless phone service - Maintenance Dept
wireless phone service - Bridge Park

Dated: I// 5/ 20 l(ﬂ

City Treasurer: /W

4.07

4.07

1,500.00
750.00
1,600.00

3,750.00

19.21
38.41

57.62

3,811.69
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City of Cambridge Check Register - Summary Report EDA Page: 1

Check Issue Dates: 1/15/2026 - 1/16/2026 Jan 15, 2026 02:20PM
GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount
01/26 01/15/2026 134098 1140 Cintas Corporation 205-20100 4.07
01/26 01/15/2026 134101 1663 DW Companies LLC 901-20100 3,750.00
01/26 01/15/2026 134140 5801 Verizon Wireless 901-20100 57.62
Grand Totals: 3,811.69

M = Manual Check, V = Void Check 20



City of Cambridge Payment Approval Report - EDA Bills List Page: 1
Report dates: 1/21/2026-1/22/2026 Jan 22, 2026 11:36AM
Vendor Vendor Name Description Net

invoice Amount

165 Allina Health Health History, Physical, Questionnaire - City Hall 150.80
Total Allina Health: 150.80
1140 Cintas Corporation Uniform Rental - Maintenance Dept 4.07
Total Cintas Corporation: 4.07
1170 City Laundering Co. Rugs - DMV and Mall 60.02
Total City Laundering Co.: 60.02
2631 Isanti County Auditor-Treasur Payment in Lieu of Taxes 2025 - Bridge Park Apts 17,728.00
Total Isanti County Auditor-Treasurer: 17,728.00
3521 Menards Repair & Maint Supplies - Mall 8.96
Total Menards: | 8.96
3543 Metro Sales, Inc. Ricoh MP C2004 Color Copier Contract Base Rate & U 60.30
Total Metro Sales, Inc.: 60.30
Grand Totals: 18,012.15

Dated: l/ 7‘2\/ %

City Treasurer: W{/”“@ M
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City of Cambridge

Check Register - Summary Report EDA

Check Issue Dates: 1/22/2026 - 1/22/2026

Page:

1

Jan 22, 2026 11:46AM

GL Period Check Issue Date Check Number Vendor Number

Payee Check GL Account Amount

01/26 01/22/2026 134143 165 Allina Health 205-20100 150.80
01/26 01/22/2026 134151 1140 Cintas Corporation 205-20100 4.07
01/26 01/22/2026 134152 1170 City Laundering Co. 205-20100 60.02
01/26 01/22/2026 134169 2631 Isanti County Auditor-Treasurer 901-20100 17,728.00
01/26 01/22/2026 134177 3521 Menards 205-20100 8.96
01/26 01/22/2026 134178 3543 Metro Sales, Inc. 901-20100 60.30

Grand Totals: 18,012.15

M = Manual Check, V = Void Check
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City of Cambridge Payment Approval Report - EDA Bills List Page: 1
Report dates: 1/28/2026-1/28/2026 Jan 28, 2026 03:55PM

Vendor Vendor Name Description Net
Invoice Amount

1140 Cintas Corporation Uniform Rental - Maintenance Dept 7.04
Total Cintas Corporation: 7.04
4242 Northwoods Electric, LLC Repairs & Maint-Bldg/Structures - Mall Sign Electric Re 2,500.00
Total Northwoods Electric, LLC: 2,500.00
Grand Totals: 2,507.04

Dated: l/ 2—7/ 02@

City Treasurer: M(
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City of Cambridge Check Register - Summary Report EDA
Check Issue Dates: 1/28/2026 - 1/28/2026

Page: 1
Jan 28, 2026 03:54PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount
01/26 01/28/2026 134203 1140 Cintas Corporation 205-20100 7.04
01/26 01/28/2026 134224 4242 Northwoods Electric, LLC 205-20100 2,500.00

Grand Totals: 2,507.04

M = Manual Check, V = Void Check 24



City of Cambridge Payment Approval Report - EDA Bills List Page: 1
Report dates; 2/3/2026-2/4/2026 Feb 04, 2026 12:02PM

Vendor Vendor Name Description Net
Invoice Amount

1140 Cintas Corporation Uniform Rental - Maintenance Dept 4.07
Total Cintas Corporation: 4.07
15653 DW Companies LLC Salting Parking Lot - Bridge Park Apts 300.00
1653 DW Companies LLC Salting Parking Lot - Bridge Park Apts 300.00
Total DW Companies LLC: 600.00
3521 Menards Repair & Maint Supplies - Mall 26.46
3521 Menards Small Tools & Equipment - Mall 19.67
Total Menards: 46.13
5801 Verizon Wireless wireless phone service - Maintenance Dept 19.21
5801 Verizon Wireless wireless phone service - Bridge Park 38.41
Total Verizon Wireless: 57.62
5965 White Bear IT Solutions LLC Service Agreement, Backup Service, Endpoint Protecti 458.25
5965 White Bear IT Solutions LLC Service Agreement, Backup Service, Endpoint Protecti 458.25
Total White Bear IT Solutions LLC: 916.50
Grand Totals: 1,624.32

Dated: Q//Pf/ %
City Treasurer: [0 M’@/‘V"é W
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City of Cambridge

Check Register - Summary Report EDA
Check Issue Dates; 2/4/2026 - 2/4/20286

Page: 1

Feb 04, 2026 12:17PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount
02/26 02/04/2028 133143 1613 Dusty's Drain Cleaning, Inc. 205-20100 285.00- V
02/26 02/04/2026 134249 1140 Cintas Corporation 205-20100 4.07
02/26 02/04/2026 134255 1613 Dusty's Drain Cleaning, Inc. 205-20100 295.00
02/26 02/04/2026 134256 1553 DW Companies LLC 901-20100 600.00
02/26 02/04/2026 134274 3521 Menards 205-20100 46.13
02/26 02/04/2026 134287 5801 Verizon Wireless 801-20100 57.62
02/26 02/04/2026 134289 5965 White Bear IT Solutions LLC 901-20100 916.50
Grand Totals: 1,624.32

M = Manual Check, V = Void Check
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3D

Date: February 17, 2026

To: EDA Board of Commissioners

From: Caroline Moe for Deb Barrett, Housing Supervisor
Re: Report on EDA Housing Operations

Public Housing:

» Deb is out on medical leave for six weeks. Amanda Bruzer has been helping cover Bridge Park
adminisfrative matters and our back-up mainftenance staff, Del Scharf, has been keeping the building
clean and shoveling snow. Thanks to Amanda and Del for helping during this time.

> Resident in #305 was given Nofice fo Vacate for December 31, 2025. He refuses to move out. On
February 4, a judicial hearing was held. The tenant we are seeking to evict did not aftend the hearing
and thus the Cambridge EDA was awarded a default judgment in this eviction matter. We will now be
working with the Isanti County Sheriff’s Office staff to have the judgment enforced.

» Preliminary 2025 financial statements were submitted to US Housing and Urban Development via
electronic system as required by grant requirements.

27



3E

2025 EDA Administration Special Revenue Fund Budget Amendment

February 17, 2026

Background

The EDA Admin Special Revenue Fund accounts for economic development activity and City Center
Mall operations. As part of our normal process to make a final year-end budget adjustment for audit report
presentation, the details of the 2025 budget amendment are listed below.

We recommend the following change to the EDA Special Revenue fund budgeted revenues:

Revenue Amount of Rationale
increase (decrease)
Rental Income $15,757 | Adjust to actual collections for 2025.
Interest Income $6,353 | Adjust to actual for 2025—interest income higher than
planned.
Transfer In $260,000 | Transfer In to reduce tax levy for funding in 2026 and 2027.
Total $282,110

We recommend the following change to the EDA Special Revenue fund budgeted expenditures:

Expenditure Line Amount of Rationale

Impacted increase (decrease)

EDA Admin-Personnel ($82,687) | Adjust to actual for 2025—vacant position

EDA Admin-Supplies ($3,800) | Adjust to actual for 2025-no usage due to vacant position.

EDA Admin-Other ($1,530) | Adjust to actual for 2025.

Charges & Services

Mall Management $47,699 | Addition of $50k of expense for tenant build-out offset by
lower maintenance costs than anticipated.

Total (%40,318)

Council Action

Approve Resolution EDA R26-002 2025 EDA Administration Special Revenue Fund Budget Revision
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Resolution No. EDA R26-002

RESOLUTION AMENDING THE 2025 EDA ADMINISTRATION SPECIAL REVENUE FUND

BUDGET
WHEREAS, the Cambridge EDA passed Resolution EDA R24-05 adopting the 2025 EDA Administration Budget;
And
WHEREAS, the Cambridge EDA passed Resolution EDA R25-02 amending the 2025 EDA Administration Budget;
And

WHEREAS, for financial reporting purposes, all amendments to the EDA Administration Fund Budget are to be
made in the form of Budget Amendment Resolution.

NOW THEREFORE, BE IT RESOLVED BY THE EDA OF THE CITY OF CAMBRIDGE, ISANTI
COUNTY, STATE OF MINNESOTA, that the Director of Finance be directed to enter the following budget amendments
into the City’s financial records:

2025 2025
Proposed

Amended Amended

Revenues and Transfers In: Budget Budget

2/17/2026 2/18/2025

Mall Rental $215,757 $200,000

Interest Income $11,353 $5,000

Transfers In $350,000 $90.,000

Total Revenue & Transfer In $577.110 $295,000
Expenditures:

Personal Services $2,342 $85,029

Supplies $0 $3,800

Other Charges & Services $49,344 $50,874

Mall Operations $199.996 $152,297

Total Expenditures $251,682 $292,000

Adopted this 17th Day of February, 2026

Robert Shogren, EDA President

Attest:

Caroline Moe, Executive Director
29



Proposed Budget for year ended December 31, 2025

205-36210
205-37200
205-37220

205-39203

EDA Admin #41930

205-41930-101
205-41930-102
205-41930-112
205-41930-121
205-41930-122
205-41930-131
205-41930-132
205-41930-133
205-41930-151
205-41930-154

205-41930-201
205-41930-204
205-41930-209
205-41930-210
205-41930-212
205-41930-221
205-41930-240

205-41930-304
205-41930-306
205-41930-307
205-41930-313
205-41930-321
205-41930-331
205-41930-334
205-41930-351
205-41930-360
205-41930-381
205-41930-382
205-41930-383
205-41930-404
205-41930-407
205-41930-408

City of Cambridge EDA- Fund #205

OTHER FINANCING SOURCES

Interest Earnings
Miscellaneous
Rental Fees

TOTAL OTHER FINANCING SOURCES

General Fund Transfer In
TOTAL TRANSFERS IN

TOTAL REVENUES AND TRANSFERS IN

Personal Services
Salaries
Overtime
EDA Meeting Payments
PERA Employer Share

FICA/Medicare Employer Share/Employee Benefits

Medical/Dental/Life Employer Share

Longevity
Deductible Contribution
Workers' Compensation Insurance
HRA Fees
Total Personal Services

Supplies
Office Supplies - Accessories
Stationary, Forms and Envelopes
Software Updates
Miscellaneous Operating Supplies
Gasoline/Fuel/Lubricants/Additivs

Repair and Maintenance Supplies - Vehicles

Small Tools and Minor Equipment
Total Supplies

Other Services and Charges

Miscellaneous Professional Services

Hotel Study

Market or BRE Study

IT Mgmt
Telephone/Cellular Phones
Travel/Meals/Lodging
Mileage Reimbursement

Legal Notices/Ordinance Publishing

Insurance
Electric--Church

Water Sewer Acq Property
Gas--Church

Repairs and Maintenance
HWY 95 Property Maint
Property Maint Exp

30

2/17/2026
Proposed 12/31/2025 12/31/2024

Adopted Amended Amended YTD YTD

Budget Budget Budget Actual Actual

2025 2025 2025 2025 2024
1,000 5,000 11,353 11353.83 684991
0.00 0.00
213,000 200,000 215,757 215757.94 225731.48
214,000 205,000 227.110 227111.77 232581.39
120,000 90,000 350,000 350000.00 150000.00
120,000 90,000 350,000 350000.00 150000.00
334,000 295,000 577,110 57711177 382581.39
88,425 57,160 0 0.00 80721.09
0.00 0.00
2,500 2,000 2,170 2170.00 1830.00
6,679 4,290 0 0.00 6088.33
6,813 4,375 172 171.37 6228.78
15,222 15,024 0 0.00 14561.64
626 0 0 0.00 0.00
1,200 1,500 0 0.00 1200.00
867 600 0 0.00 837.50
80 80 0 0.00 53.67
122,412 85,029 2,342 2341.37 111521.01
300 300 0 0.00 6.99
0.00 0.00
150 150 0 0.00 0.00
0.00 0.00
0.00 0.00
350 350 0 0.00 0.00
3,000 3,000 0 0.00 0.00
3,800 3,800 0 0.00 6.99
5000 5000 15133 15132.86 0.00
0.00 0.00
0 0 0 0.00 18707.78
5600 5600 5499 5499.00 5499.00
600 600 0 0.00 495,00
1500 1500 0 0.00 349,94
1000 1000 0 0.00 263.98
350 350 0 0.00 0.00
2000 4000 1649 1648.09 3805.44
0.00 0.00
0.00 0.00
0.00 0.00
100 100 0 0.00 0.00
10000 10000 7050 7050.00 9450.00
2000 2000 0 0.00 0.00



(1

Proposed Budget for year ended December 31, 2025

205-41930-409
205-41930-430
205-41930-433
205-41930-440
205-41930-451
205-41930-484
205-41930-485
205-41930-486
205-41930-488
205-41930-497
205-41930-487
205-41930-489

Personal Services

205-47000-101
205-47000-102
205-47000-103
205-47000-121
205-47000-122
205-47000-124
205-47000-131
205-47000-132
205-47000-133
205-47000-151
205-47000-154

City of Cambridge EDA- Fund #205

Maintenance Contracts - Office Equipment
Miscellaneous

Dues and Subscriptions

Schools and Meetings

Tax Abatement--Motek

NLX Activity

Property taxes on acquired land
Community Collaborations

Downtown Task Force

EDA Web Maintenance

MN Design Team
Other Contracted Services--marketing

Total Other Services and Charges
Total EDA Administration
Mall Management

Salaries

Overtime

Temporary Employee
PERA Employer Share

FICA/Medicare Employer Share/Employee Benefits

Paid Family & Medical Leave
Medical/Dental/Life Employer Share
Longevity Pay

Deductible Contribution

Workers' Compensation Insurance
HRA/Flex Fees

Total Personal Services

205-47000-211
205-47000-212
205-47000-221
205-47000-240

205-47000-321
205-47000-351
205-47000-360
205-47000-381
205-47000-382
205-47000-383
205-47000-384
205-47000-401

205-47000-413
205-47000-440
205-47000-489
205-47000-490
205-47000-499
205-47000-496

Miscellancous Operating Supplies
Gasoline
Repair and Maintenance Supplies
Small Tools

Total Supplies

Other Services and Charges
Telephone/Cellular Phones
Legal Notices/Ordinance Publishing
Insurance
Electric Utilities
Water/Wastewater Utilities
Gas Utilities
Refuse Hauling
Rep & Maint.-Building/Structures
BNSF Parking Lot Lease
Schools & Meetings
Other Contracted Services
Mall Cap Fund & Gen Fund Contribution
Mall Roof Project
Mall Capital Equipment
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2/17/2026
Proposed 12/31/2025 12/31/2024
Adopted Amended Amended YTD YTD
Budget Budget Budget Actual Actual
0.00 0.00
100 100 9.114 9113.97 0.00
4,000 4,000 325 325.00 3005.00
2,300 2,300 0 0.00 1085.00
0.00 0.00
7.800 9,324 9,324 9324.00 9324.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
5,000 5,000 1,250 1250.00 0.00
47,350 50,874 49,344 49342.92 51985.14
173,562 139,703 51,686 51684.29 163513.14
31,908 31,908 33,047 33046.26 32034.13
1,000 1,000 0 0.00 0.00
7.000 7,000 99 98.76 1387.64
3,063 3.063 2,470 2469.39 2388.63
3,125 3,125 2,444 2443.18 2465.58
13 12.06 0.00
9,549 9.549 9,510 9509.79 9033.04
938 938 0 0.00 0.00
750 750 750 750.00 0.00
3,269 3,269 2,198 2197.85 2672.61
100 100 34 33.91 33.55
60,702 60,702 50,565 50561.20 50015.18
300 300 358 357.88 272.92
200 200 56 55.74 128.82
15,000 15,000 8,490 8489.66 4851.51
1.000 1,000 554 553.28 23.04
16,500 16,500 9,458 9456.56 5276.29
350 350 240 23941 247.72
0.00 0.00
6,000 6,000 6,161 6161.00 5897.00
20,500 20,500 19,888 19887.84 17482.87
6.000 7,000 6,305 630437 6441.99
6,500 6,500 7,103 7102.32 6118.70
6,000 5,000 3,372 3371.38 3158.30
30,000 24,859 33,995 33994.17 10751.01
2,600 2,600 2,726 272542 2646.04
0.00 0.00
2,286 2,286 151 150.80 0.00
0.00 0.00
0.00 0.00
9,995 9994.27 5748.76



City of Cambridge EDA- Fund #205

Proposed Budget for year ended December 31, 2025

205-47000-xxx Parking Lot Mill & Overlay
205-47000-498 Rum River Buildout
Total Other Services and Charges
Total Mall Management

Total EDA Admin & Mall Management Expenditures

NET INCREASE (DECREASE) IN FUND BALANCE

2/17/2026
Proposed 12/31/2025 12/31/2024

Adopted Amended Amended YTD YTD

Budget Budget Budget Actual Actual
0.00 0.00
50,037 50036.15 20147.25
80,236 75,095 139,973 139967.13 78639.64
157,438 152,297 199,996 199984.89 133931.11
331,000 292,000 251,682 251669.18 29744425
3,000 3,000 325,428 325442.59 85137.14
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